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Review of “Nitto for Everyone 2025"” (Financial Targets) 3

Achieved the plan, with operating profit reaching a record high and profitability improving
through the promotion of the Niche Top Strategy.

ROE target was not achieved despite accelerated share buybacks.

FY2022 FY2025 Vs. Targets
Review
Resus | targes | Rosuts | crange

. . + Achieved the target with operating profit
Operating profit 147.2 170.0 183.6 13.6 reaching a record-high level, second only to FY2024
(¥ billion) - Business expansion driven primarily by Optronics
Operating Ad d the Niche Top strat
profit to + Advanced the Niche Top strategy
revenue 15.8 17 17.9 0.9 - Focused on growth areas and transformed the profit structure
(%)
+ Share buybacks totaled ¥142.0 billion over three years
ROE 12.7 15 12.2 A28 Sypaes B2 . ey
(%) - Improving capital efficiency remains a key issue going forward

Nitto
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Review of “Nitto for Everyone 2025"” (Future-Financial Targets) 4

Nine future-financial targets were established for the first time in the previous medium-term management plan,
accelerating ESG management across the Nitto Group.

FY2022 FY2025 Vs. Targets

Future-financial indicators
g e o

Niche Top revenue ratio

- Expansion of products and services
that are “essential” to solving social issues

Product Flags revenue ratio % 17 40 46

related * New product ratio continuously
New products ratio % 41 35 or more 40 achieved the target level
Waste plastics recycling ratio % 46 50 50*1 0 o )

. Sustainable materials .  Promoted initiatives to address climate change

Environmental “yrocurement ratio % 7 20 24 - Achieved CO2 emissions below SBT*2 targets
CO, emissions(Scope1+2) kton/year 571 470 385*" | 85 (reduction)
Engagement score — 74 78 81 3 | * Steady progress in enhancing the vitality of
(FY21) . R . .

Human . individuals and the organization

Capital Challenge ratio % 42 70 58 A12 1. Continued initiatives based on
Eemale leaders ratio % 19 24 22 A2 | understanding and respect for diversity

* 1 Outlook as of May 29, 2026. Final results will be disclosed on our website and in our Integrated Report.
*2 Greenhouse gas emission reduction targets set by companies in line with the science-based target adopted by the Paris Agreement
(the target to limit temperature increase to less than 1.5°C above pre-industrial levels)

Nitto
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. Nitto’'s Management Strategy 6
m’ Corporate Philosophy (Mission)

Contribute to customers’ value creation with innovative ideas

Basic Approach to q . . "
ESG Management } Basic Policy on Sustainability
Simultaneously solving social issues and creating economic value

~The Nitto Group keeps challenging itself to realize a sustainable future and support well-being for
everyone by serving the global environment, humankind, and society as our customers~

Long-Term Targets } Target State 2030

“Essential ESG Niche Top Company”

Products contributing

Material Issues for Sustainability to the environment and human life Niche Top Strategy

A strategy to achieve the No. 1

Material issues identified to ; market share in the niche fields by
identifying evolving and
simultaneously solve social issues (@ PlanetFlags grgwigng marke%s

and create economic value )
Innovation model

Three-Year Action Plan } Medium-Term Management Plan “Nitto RISE 2028”

Realizing New Growth through Double Recognition

Nitto
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. Target State 2030

“An essential ESG Niche Top company”

Nitto’s uniéue . . 5
corporate stance Co-creation and innovation

Amazement and
inspiration

Nitto

Innovation for Customers

Nitto’s unique ~ Nitto’s
unique business

corporate culture

challenges

©Nitto Denko Corporation. All Rights Reserved.

Contributions to

Enjoying the environment

and human society,
Niche Top#

Contributing to an enriched

e ) ~~
Nitto's uniqueness

i Trust and expectations

,,‘Essentlal-for ‘

Nitto
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. Nitto’s Innovation Model

8
0o 1 10 100
Idea Theme Product Business
e N N O N
Flags candidates Niche Top Strategy Target state
Focusing exclusively on themes with the
potential to become Flags Global Niche Top™ — Essential ESG Niche Top
ﬂ Area Niche Top™ = - Company
\@ PlanetFlags A management strategy that supports
Nitto’s growth by aimin_g to achi_eve ‘
the No. 1 market share in niche fields ) Double Recognltlon
N
Sanshin activities Fla Niche Top
Products and services Nevge%oig:scts/ d:rﬁ‘;"nd Nitto’s unique
essential to solving marketing activities that . . L
- A create new demand Simultaneously solving social issues
social issues 2l 57 . .
businesses application and creating economic value
N J J

©Nitto Denko Corporation. All Rights Reserved.
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. Mechanism for Creating Niche Top, the Foundation of Double Recognition o

A system has been established for Niche Top to create the next Niche Top

Nitto's Strengths Next
. ta Niche To
ﬂ Niche Top Few departmental barriers & P
les and engineers visit
(&Y PlanetFlags sa Double
customers together. Recognition
Customer
Needs Core
Technologies Sales
Sanshin activities
IP Supply,
Chain

Allocating Cash to
Strengthen Our Strengths

Speed and perfection

Nitto
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. A Competitive Strategy Based on the Niche Top Strategy 10

By adapting to a changing business environment,
we maximize revenue, which funds our next Niche Top products.

Strategies at Each Stage

Technology leadership and top market share
delivers essential functions.

Differentiation through high value-added products
in competitive markets.

Open patent strategy
Royalty business

Low

Withdrawal, exit,
or business transfer

Nitto
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Overview of the New Medium-Term Management Plan “Nitto RISE 2028" 1>

IEIe[SCi=ld=B Essential ESG Niche Top Company m (2030) Double recognized products revenue ratio: 50% or more
Through effective governance, ensure thorough compliance, quality,

Foundation and occupational safety and health, and maintain management security
inli:’?iggif/e Realizing new growth through Double Recognition
; i Future-Financial indicators FY2028 targets|FY2030 targets
Y2026 targets | Y2030 apels |_Future-Financial indicators ; :
Double recognized &rf;ducts 40% 50% or more
Financial Operating profit 220. Ovilion yen 240.0tg|r|ir%%en 53 revenue ratio
targets Operating proft o 20% 20% or more E% Niche Top revenue ratio*? 50% 50% or more
Flags revenue ratio*3 % 50%
ROE 149 15% or more Future- 9 venu : 50% o orfmore
. . g Scope1
financial = p 300kton 330kton or less
=
targets [l GHG Scope2 100kton | 70kton ortess
- . £ emissions
- Digital interface 2 Scope3 1,52 0kton 1,%85)” -
Focus .
domains Green tech SS Engagement score*3 84 85 ormore
- Human life S .
TO Challenge ratio*® 70% 85% or more

*1. An indicator for measuring the creation and expansion of products and services that simultaneously solve social issues and create economic value. ~*4. An indicator referring to greenhouse gas (GHG) emissions and measuring progress in efforts to respond to climate change. )
*2. An indicator for measuring the creation and expansion of essential Nitto products that have achieved the top market share in niche fields. *5. An indicator for measuring the three elements that indicate organizational revitalization: employees’ sense of belonging and willingness to contribute,
*3. An indicator for measuring the creation and expansion of essential products and services that solve social issues. Flags=PlanetFlags™/HumanFlags™. productive work environment, and physical and mental well-being and vitality.

*6. An indicator for measuring the percentage of employees who took on challenges to broaden their experience and potential toward creating new value.

Nitto
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. Positioning of the New Medium-Term Management Plan 13

The second step toward realizing our Target State 2030
Three years of creating and expanding Double Recognition to enhance the certainty of growth

FY2025 m FY2030

183. 6uillion yen Operating profit 220'0bi”i0n y@[m 240.Onvillion yen or more

o ti fit t o ti fit t o) ti fit t

17.9% e 20% or more

B 12.2% BEEE  15% ormore
Essential

Nitto for Everyone 2025 Nitto RISE 2028
(FY2023~2025) (FY2026~2028) ESG Niche Top Company

Implementing our Niche Top Strategy and Realizing new growth through Simultaneously solving social issues and
Nitto-style ESG Strategy Double Recognition creating economic value
(Simultaneously creating social and Double recognized products revenue ratio:
economic value in growth industries) 50% or more

Nitto
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. Approach to Future-financial Targets

14
We have established Future-Financial Targets

to demonstrate progress toward the realization of ”an essential ESG Niche Top company.”

Product related Environmental Human Capital

Previous N T m CO2 Waste plasti Sustainable
medium- iche opr reveni%sratio New pr?ducts IS as el_p as l:S matorals Engagement Challenge  Female leaders
revenue ratio ratio recycling ratio i score j j
term I (Scope1+2) el procurement ratio ratio ratio

Results to be Resilts to be Results to be

i I itored Results to be

N | continuously moni i i . "

continuously monitored A continuously monitored continuously monitored
Consolidation '

e - ~N
/ \
Inclusion
Challenge BN ]
| score ]

NEW

medium-
term

(GHGIemissions (Scopej)
(GHGIemissions (Scope2)
(GHGIemissions (Stopes)

revenue ratio

" (KPI for material issues)

N Ve
~ _ -
New product ratio: Shifting to monitoring results GHG: Three indicators in the previous plan Female leaders ratio: Replaced with an inclusion score,
Backaround only because targets have been consistently achieved all contributed to CO2 emissions reduction; because it was limited to specific regional issues and
gf . ” ) consolidated and aligned with international disclosure in order to expand the scope of diversity
or Double Recognition: Newly established as SEERE es EE
ENIIEIE a key indicator for achieving the Target State

To be managed as a KPI for material issues.

Nitt
©Nitto Denko Corporation. All Rights Reserved.

Innovation for Customers



Linkage Between Future-financial and Financial Targets s
for Enhancing Corporate Value

Strengthen future-financial initiatives driven by human capital
that are linked to financial performance and corporate value.

Future-financial Financial

Management foundation that Value creation through .
accelerates value creation co-creation innovation Essential ESG
: Niche Top Company

' N '

Product 6PlanetFlags Niche Top
related p products &
Iél;rr;li?gl =) ¢ HumanFlags services
Environmental
Decarbonization initiatives
A Provision of management resources A Collaboration and co-creation o
Building trusted

relationships

Stakeholder trust and expectations <

Nitto
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. Focus Initiative of “Nitto RISE 2028" 16

Defining a focused initiative to increase the feasibility of becoming an Essential ESG Niche Top Company

Focus initiative

IR S0 wth through Double Recognition bouble

) : P ecognitio
Simultaneously solving social issues
and creating economic value in growth industries

Niche Top

Sanshin activities

Decarbonization management

Digital utilization

Human capital management

Increased speed,

Challenge
efficiency, and certainty

Engagement

Solving social issues

Nitto
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What is Double Recognition? 17

Highly selected products and services that meet the recognition criteria for both Flags and Niche Top

Flags

contributions to
the environment and
human life

Recognition criteria

®Degree of contribution
(reviewed by external experts &

internal committees)
Necessity, leadership, external recognition

@Growth potential, track record,
and alignment with strengths Niche TOp

Simultaneously meeting
two different sets of
criteria

Products and
services essential
to solving
social issues

N|Che Top Recognition criteria
A differentiation .
strategy aims for ®Strong business performance

the No.1 market (scale and profitability)

share in the
niche fields @Top market share

Battery bonding Polymer beads for
polarizers for electrical release tape synthesizing
* Flags and Niche Top are reviewed by internal recognition councils automotive display oligonucleotides

* Example of selected products

Nitto
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. Significance of Promoting the Creation of Double Recognition 18

Expanding Double Recognition enables sustainable growth

(illustrative) Recognition

A A state in which
double recognized products and services account
for [uICRUEWMEN] of Nitto’s revenue

I
= A state offering greater expectations of
sustainable growth

Double recognized products revenue ratio

FY2025 FY2030

400/0 } 500/Oor more

>
T =
03
o
Q. Y=
g 9
- O

Niche Top
Recognition

200 billion yen or more in scale

P Time

Nitt
©Nitto Denko Corporation. All Rights Reserved.
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Focus Domains in “Nitto RISE 2028"”

19

Identify target domains for new growth driven by Double Recognition, leveraging Nitto’s strengths

o

PlanetFlags

« Semiconductors

« Data centers

< Al

« Communications etc.

Digital
Interface

« Decarbonization
¢ CO: separation / capture
¢ Renewable energy
/ resource recycling
* EV materials etc.

* Oligonucleotide CDMO
* Medical materials

* Biosensors

* Healthcare

* Personal care etc.

0 Key points of focus domains
@ Strong growth potential @High profitability expected ©Undergoing change

©Nitto Denko Corporation. All Rights Reserved.

6 HumanFlags
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. Growth Strategy by Segment 21

Achieve profitable earnings growth through the creation and expansion of Double Recognition.

Nitto for
Everyone 2025

Nitto RISE
2028

S e e dieiielliag - Creation and strengthening of Niche Top
Operating profit to revenue - Promotion of efficiency improvements

(including utilization of digital technologies)
20.0% / 1 80/0—)200/0 = Structural reform of non-core businesses
. o
18.3% 17.99% 18.1%

/ Human life - Oligonucleotide CDMO / Polymer beads
15.2%

Operating + RO membranes for wastewater treatment

e 220.0 Operating proft |5/ . o
profit to 193.0 / composition Ratio (o) + Personal care materials / Technical films
revenue 185.7 183.6 ]

* Foldable/smartphone components

- Solutions for automotive displays
(¥ billion/year) 139.1 - CISFLEX™(for HDD)
c Hi(gh-precision circuits
Operating profit 6 5 o smartphones, new applications)
composition Ratio /o . Components for AI/AR glasses
« ITO films for solar cells
Operating
profit Industrial tape « Components for high-end smartphones
(electrical release tapes, functional adhesive tapes)

Operating profit 3 Oo/ - Advanced semiconductor materials and
composition Ratio o process materials

FY2023 FY2024 FY2025 FY2026 FY2028 target

Nitto

Innovation for Customers
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The Growth Trajectory of the Nitto Group 22

We have achieved strong growth through our Niche Top strategy in response to changes in the market.

Creation of Niche Top products in Creation of Double Recognition in
cutting-edge fields such as

. res_ponse JFO the evolution of generative Al, pharmaceutical modalities,
information devices (smartphones, etc.) and decarbonization

Operating profit P
(¥ billion/year)
,u

250 3 Electrical,release tape Advanced
|gh precision’ circuits . semlconductor
“— A?w - Materials
Wide viewing angle polarizing films ; A
200 for Mobile Device IPS hiZﬁl-aeﬂfjeclj'se\t?ges ol onucleotld
D T g Protectlve films for CISELEX™ : cD
smartphones and : OLED processes  pemand for generative e
Shiftfoward Al data centers
150 tablets high-end devices Shift to a
Transparent conductive films OLED display =
Pharmaceutical p e
v » modaliies by mer beads for\
100 sfé‘w?:%‘iv'ﬁﬁf"m synthesizing End of COVID-19-related
LCD TV demand s oligonucleotides gpecial demand
owing Decline in HDD demand
smartphone growth Weak automotive market
50
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2028 2030

2010 2011 2012 2013 2014 2015 2016

Nitto

Innovation for Customers
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Growth Strategy through Double Recognition

23

Going forward, we aim to achieve high, profitability-driven growth in focus domain by
creating and expanding Double Recognition

N

N Business scale
(Images)

fields)

Existing
fields

))
€

Y

©Nitto Denko Corporation. All Rights Reserved.

Focus domains

Expanding

profitability
through
strategic

investments

Sustained
high-profit
growth

7

B

Bunsixg

C

Entry into —
new domains &
Gas and solvent separation .
| Expansion into | TN
: p i A \?\’/‘
{ -

' new applications

Electfical release tape = ina,’.'
Oligonucleotide CDMO

Semiconductor
substrate

Conductive films for

solar cells

Semiconductor
process materials

Materials for
foldable devices

— Structural reform

Low profitability / low growth /
low differentiation
Optimization of business scale

Circuit materials
High-precision
circuits

Polarizers for
smartphones, IT
devices, and
automotive displays

Nitto
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. Business portfolio transformation 24

We will transform our business portfolio toward a more balanced structure,

building resilience to external environments.
FY2025 FY2028
result target
Human Life

Industrial

Optoronics Optoronics

183.6bi|lion yen 220.0bi|lion yen

Nitto
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. Human Capital Management

26

We will strengthen human capital and deliver value to customers by creating and expanding Double Recognition.

0 1 10
Idea

ﬁ . Sanshin activities |
(&) PlanetFlags | New New |
» products demand »
6 HumanFIags i bE):iiteigsges ap;:iez::tion i
- : People who enjoy challenges i

Revitalization CCRTLT N L8
- connect businesses globally | %
IR IVIEIELERS People who 1 E
enhance speed and perfection @ ~
Revitalization Organizations that L2
of organization maximize performance | =2
. . Diverse knowledge and o8
DlverS|ty experience as the foundation .8
for activation | £

Niche Top

(GloballNiche Top™

{AreaNiche Top™

100

Business Slrlec)

environment

<

1st Call
(latest needs)
Double

Recognition A
Rapidly proposing ]

Human life / society

>

Customers
solutions to issues

Future-Financial targets

Challenge ratio*’

Fv2028 70%

NIC(New Business Creation Event)
Global Select Training Sustainability Training
Sanshin World Conference

Engagement Enhancement Activities Small Group Activities

RINC(R&D Innovation orporate Philosophy
networking conference) Kuruma-za

Promoting the empowerment of diverse employees
Global conferences

Engagement score *2

Fr2028 84

* 1 An indicator for measuring the percentage of employees who took on challenges to broaden their experience and potential toward creating new value.
* 2 An indicator for measuring the three elements that indicate organizational revitalization: employees’ sense of belonging and willingness to contribute,

©Nitto Denko Corporation. All Rights Reserved.

productive work environment, and physical and mental well-being and vitality.

Nitto
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Digital Utilization 27

Data & Al + NittoPerson: Taking value creation to the next stage

Accelerating resource generation

Creating an overwhelming
difference
—New value creation—

Eliminating waste
—Transforming existing businesses—

- Increasing the number, certainty, and speed of

» Evolution of manufacturing and
Niche Top / Sanshin activities Data & Al J

strengthening of SCM

- Creating new business models

+ Improving operational efficiency through Al
Enhancing customer engagement P gop y 9

Driving innovation .

Solidifying the foundation —infrastructure reform—

- Developing the data infrastructure - Data governance/cybersecurity
- Developing talent who use digital tools autonomously and cultivating an organizational culture to match

Nitto
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Decarbonization Initiatives

28

We will drive initiatives to ensure the achievement of our 2030 SBT*! targets.

Scopel / Scope 2

kton Initiatives toward achievement
( ) 746

Scopel : Energy conservation,
shift to solvent-free,
waste heat recovery

Scope2 : Promotion of ]
renewable energy conversion

BAU*2

385 400 400 or less
. B SBT

70 400kton

Scope 1 JEia

FY2028 FY2030

FY2020 FY2025
baseline year forecast target target

(kton) Initiatives toward achievement

+ Partially transition raw materials to
sustainable materials

+ Promote suppliers’ decarbonization initiatives

1,949

BAU*2

__1,4600rtess ..

1,460kton

1,480

FY2022 FY2025

1,520

FY2028

FY2030
baseline year forecast target target

*1 Greenhouse gas emission reduction targets set by companies in line with the science-based target adopted by the Paris Agreement (the target to limit temperature increase to less than 1.5°C above pre-industrial levels)

*2 Business As Usual

©Nitto Denko Corporation. All Rights Reserved.
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Cash Allocation 30

Under sound financial policy, generate strong cash flow through our Niche Top Strategy,
and maintain and strengthen the virtuous-cycle model of growth investment and shareholder returns

- Growth investment
QLR | 450billion yen or more

(cumulative over 3 years)
= + Allocation of resources / proactive investment in growth areas
Capital investment » Investment in existing business areas

(300~400 » Strengthening the management foundation

billion yen) (maintenance and renewal of facilities)

Shareholder 1o

Operating CF
(before deducting
R&D expenses)

7 50billion yen or more
(cumulative over 3 years) - Total payout ratio:
Cash and - Pursuing further profitability through _ 60% or more
‘ our Niche Top Strategy Flexible , )
deposits / - Sound financial policy allocation - Growth investment in
borrowings inorganic areas

Cash in Cash out Priority >

*1 Dividend on Equity

Nitto
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Growth Investments Supporting Business Growth

31

Strengthening earnings power in existing domains while expanding profitability in growth areas through strategic investments

Previous Medium-Term Plan period
(FY2023-2025)

Cumulative capital expenditures

26 3. 3billion yen

Industrial Tape
Electronics materials

7 billion yen

g Optonics _

CISFLEX™ -
High-precision circuits

33 billion yen

Information tapes /
Sputtered films / Polarizers

55 billion yen

R&D investments for S0
medium- to long-term growth

15biliion yen

Y

Oligonucleotide CDMO
24 biliion yen

©Nitto Denko Corporation. All Rights Reserved.

New Medium-Term Plan period
(FY2026-2028)

Cumulative capital expenditures

300-400ition yen

Industrial Tape

Electrical reIease; pe*
,.; 3v2b||||on j

Semiconductors

Ollgonugeo tidef CDMO
7’Polymer beads

17 vition yen
Gas and
solvent separatlon
4‘(2 b||||on.yen ‘
( CISF IEXM
ngh preC|S|on|C|rcmts
43 billion“yen

Information tapes /
Sputtered films / Polarizers

83ittion yen

semlconductor and

“ semiconductor:
prooess’?'natenals

63I{III|on,yen

* Includes capacity expansion for other high-end devices

Nitto
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Financial Strategy for Sustained ROE Improvement

We aim to enhance ROE by further improving earning power and capital efficiency.

20 --------=emrmrenreasnenneas e
FY2030
15%
FY2028 or more
159 -~ 14 % -
13.5% o
////
12.2%
0
10% 10.9%

ROE trend and targets

Enhancement of earnings power (PL)

15
14
13
12
11

Ratio of profit attributable to
owners of parent

e

2023 2024 2025 2028

2030

32

Capital efficiency (BS management)

0.90 Total asset turnover
0.80 ————_
0.70

2023 2024 2025 2028 2030

- Promotion of Niche Top
(focus on high profitability)
- Raising profit margins
through structural reforms

- Optimization of working capital
through ROIC management
- Optimization of liquidity on hand

(equivalent to three months of monthly sales)

2023 2024 2025 2028 2030

©Nitto Denko Corporation. All Rights Reserved.

Cash allocation — sustainability and reproducibility

Growth investments

(over three years)

4.5 Obillion yen

or more

Total payout ratio
60% or more

+ Achieving a balance between

growth investments and shareholder returns
+ Considering the use of interest-bearing debt for M&A

Nitto
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. New Medium-Term Management Plan “Nitto RISE 2028" 33

Toward the realization of the Target State 2030: Essential ESG Niche Top Company

Nitto RISE 2028

Foundation

Financial
Management
targets
Future-
(FY2028) financial

Focus initiative

Toward new growth

©Nitto Denko Corporation. All Rights Reserved.

Through effective governance, ensure thorough compliance, quality,

and occupational safety and health, and maintain management security

Operating profit: ¥220 billion, Operating profit to revenue: 20%, ROE: 14%

[Product related]
Double recognized products

[Environmental]
GHG emissions

revenue ratio  : 40% (Scope1) : 300 kton
Niche Top revenue ratio : 50% (Scope2) : 100 kton
. (Scope3) : 1,520 kton

Flags revenue ratio : 50%

[Growth strategy] (®Strengthen cash cow businesses through growth strategies

(Human Capital]

Engagement score : 84
Challenge ratio 1 70%

Realizing new growth through Double Recognition (Digital interface / Green tech / Human life)

in existing domains and the promotion of structural reforms
@Create Double Recognition through strategic investments in growth areas, and build new businesses

[Financial strategy] Growth investments : ¥ 300-400billion in capital expenditures,
¥150 billion in R&D, Securing and flexibly allocating funds

Nitto
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<Notes regarding this material>

1. Forward-looking statements such as those relating to earnings forecasts and
other projections contained in this material are management's current
assumptions and beliefs based on currently available information. Such
forward-looking statements are subject to a number of risks, uncertainties
and other factors. Accordingly, actual results may differ materially from those
projected due to various factors.

2. Amounts and rates (%) are rounded off to the nearest whole unit.

Nitto
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